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This presentation (the ‘Presentation’) was prepared by Arctic Paper S.A. (the ‘Company’) for
information purposes only for use by investors, banks and the Company’s customers as well
as market analysts and under no circumstances may it be treated as a part of an invitation or
offer to purchase securit ies, an invitation to make investments or conduct transactions
regarding securit ies, an inducement to make purchase offers or a recommendation to
conclude any transactions, in particular transactions regarding the Company's securit ies.

The information contained in the Presentation was taken from publicly available sources
which the Company believes to be reliable. However, the Company cannot guarantee its
reliability or completeness, except for the information on the Company and its Group. The
Company shall not be held liable for the consequences of decisions made on the basis of or
in reliance on the information contained in this Presentation. The information contained in the
Presentation has not been independently verif ied and may be subject to change at any time.
The publication of the data contained in the Presentation by the Company does not constitute
a breach of the provisions of the law which apply to companies whose shares are l isted on the
regulated market, in particular the regulated market operated by the Warsaw Stock Exchange
in Poland and NASDAQ OMX Stockholm in Sweden. The information contained herein has
been published by the Company in i ts current and periodic reports, or constitutes a
supplement thereto which is not required to be published by the Company in order to comply
with the Company’s reporting requirements as a l isted company.

Under no circumstances should information contained in this Presentation be construed
as the explicit or implicit submission of a representation or warranty of any type by the
Company or by persons acting on its behalf. Furthermore, neither the Company nor any
person acting on its behalf shall be held liable in any respect for any damage which may arise
as a result of negligence or for any other cause as a result of the use of this Presentation or
any information contained in i t , or for damage which may otherwise arise in connection with
information constituting a part of this Presentation.

Disclaimer
Please read the information below carefully

The Company is not obliged to publish updates and amendments to the information, data and
representations contained in this Presentation as a result of a change of the Company’s
strategy or intentions or the appearance of unexpected facts or circumstances which affect
such strategy or intentions of the Company, unless such an obligation arises from the
provisions of law.

This Presentation contains information on the paper industry. With the exception of
information indicated as originating from a specified source, the market information referred
to above has been prepared on the basis of data received from third parties who are named in
this Presentation and contains estimates, assessments, corrections and opinions based on
the Company's experience and knowledge of the sector in which it conducts business.
Because the market information referred to above may have been partially prepared with the
use of estimates, assessments, corrections and opinions and has not been veri f ied by
independent entit ies, to a certain extent, this information is of a subjective nature, with the
exception of the information which has been indicated as information originating from third
parties from a specified source. It is presumed that estimates, assessments, corrections and
opinions are based on reasonable grounds and that the market information which has been
prepared duly reflects the situation of the industry on the markets on which the Company
conducts business. However, there is o certainty that the estimates, assessments, corrections
and opinions are the most appropriate basis for drawing conclusions on the market
information or that market information taken from other sources may not differ significantly
from the market information contained in this Presentation.

The Company would like to point out to the readers of this Presentation that the only reliable
source of data on Arctic Paper's financial results, forecasts and events, as well as the
Company’s indicators, is the current and periodic reports submitted by the Company in
compliance with reporting requirements under Polish and Swedish law.

This Presentation contains f i nanc ia l res u l t s f o r Q4 2020 as well as for full FY 2020.
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Summary Q4 2020

Q4 2020 - f inancial results presentation4

Arctic Paper Group Q4 2020 vs. Q4 2019

714,7
(Q4 2020)

Net sales EBITDA Operating CF ROCE*

739,7 
(Q4 2019)

Paper sales
volume

Pulp sales
volume

Net debt
/EBITDA*

vs.

25,1
(Q4 2020)

34,9 
(Q4 2019)

(PLNmn)

vs.
23,9
(Q4 2020)

117,4 
(Q4 2019)

vs.

10.6%
(Q4 2020)

14.2% 
(Q4 2019)

vs.

Paper/Pulp 
EBITDA

(PLNmn) (PLNmn)

146k t
(Q4 2020)

150k t 
(Q4 2019)

vs.

107k t
(Q4 2020)

103k t 
(Q4 2019)

vs.

0,49x
(EOP 2020)

0,57x
(EOP 2019)

vs.

51 / -26
(FY 2020)

vs.
31 / 4
(FY 2019)

*  R o l l i n g  1 2  m o n t h s

(PLNmn)



Summary FY 2020
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Arctic Paper Group FY 2020 vs. FY 2019

2 847,5
(FY2020)

Net sales EBITDA Operating CF ROCE*

3 117,1 
(FY 2019)

Paper sales
volume

Pulp sales
volume

vs.

271,4
(FY 2020)

278,0 
(FY 2019)

(PLNm)

vs.
211,5
(FY 2020)

342,3 
(FY 2019)

vs.

10.6%
(FY 2020)

14.2% 
(FY 2019)

vs.

(PLNmn) (PLNm)

574k t
(FY 2020)

607k t 
(FY 2019)

vs.

417k t
(FY 2020)

408k t 
(FY 2019)

vs.

Net debt
/EBITDA*

0,49x
(EOP 2020)

0,57x
(EOP 2019)

vs.

235 / 36
(FY 2020)

vs.
130 / 149

(FY 2019)

*  R o l l i n g  1 2  m o n t h s

Paper/Pulp 
EBITDA

(PLNmn)



Covid-19 – current situation in the Group
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• The pandemic continues to be a challenging and unsecure environment to maneuver in.

• Individual companies in the Group follow the rules and recommendations in each country 
where we operate.

• We implemented special rules and procedures to protect the health of our employees and 
maintain the continuity of production and customer service.

• Since the beginning of pandemic, Covid-19 has not affected the Group's operations.

• We continuously monitor the market development and adapt our operations to the 
changing market conditions.



Paper Segment



Market data: Deliveries of fine paper in Europe
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Q4 2020 compared to Q4 2019

Uncoated woodfree (UWF) down -7.1%

(Arct ic Paper uncoated/Amber down -0.6%)

Coated woodfree (CWF) down -18.3%

(Arct ic Paper down -12.3%)

Source: Arctic Paper based on EuroGraph data.

YTD DEC 2020 compared to YTD DEC 2019

Uncoated woodfree (UWF) down -13.1%

(Arct ic Paper uncoated/Amber up 1.6%)

Coated woodfree (CWF) down -24.6%

(Arct ic Paper down -14.3%)

Monthly deliveries of fine paper in Europe (t)



Market data: Fine paper average market prices
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UWF average price change -0.6%

CWF average price change -1.1%

DEC 2020 compared to DEC 2019

UWF average price change -6.1%

CWF average price change -6.5%

Graphic fine paper prices – German marketDEC 2020 compared to SEP 2020

600
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1000

UWF 80g Sheets UWF 80g Reels CWF 90g Sheets CWF 90g Reels

Source: Arctic Paper based on RISI data.



Operating data: Arctic Paper mills – output & input
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Paper sales volume

Average Q4 2020 use of production
capacity: 90%

7.0% higher than in Q3 2020

Q4 2020 total production volume: 
150k tons

5.0% higher than in Q3 2020

BHKP
72%

NBSK
20%

CTMP
8%

Consumpt ion
402.7 
tons

Structure of pulp consumption FY2020

Production and use of production capacity for all paper mills 
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Operating data: Revenue and revenue per tonne
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Total Q4 2020 (PLN 507mn) increased by 
3.2% compared to Q3 2020

Average Q4 2020 (PLN 3.47k) increased by 
1.0% compared to average in Q3 2020

Paper sales revenue (PLNmn)

Paper sales revenue per tonne (PLNk)*

*pr i ce  char t  i nc l udes  i m pact  o f  fx f l uc tuat i ons ,  p roduct  m i x  
and  m arket  m i x
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543 559 539 538 532

404
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 250

 320
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 460

 530

 600

 670

3,20
3,32

3,50

3,72
3,67

3,54
3,47

3,0

3,2

3,4

3,6

3,8

4,0



Products
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Germany;  23%

Poland ;  19%

UK & IE;  10%
Austr ia  & CE ;  

9%

France;  9%

Balt ics ;  5%

Sweden ;  5%

Benelux ;  4%

Outs ide 
Europe ;  3%

Rest  of  
Europe ;  13%

Biggest Uncoated 
Design Brand

Advanced Offset 
production in heart of 

Europe

Most complete matt 
coated paper 

assortment

Geographical split of salesTop 3 Brands in revenue share

No 1 in European High Quality Bookpaper Sales

No 1 in European Design Paper Sales

Novel products

Arctic Paper develops its packaging line, Munken Kraft.
New coated product coming in Q2 2021.



Products: Market segments/products portfolio/target groups
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Printing Houses

Wholesalers

Publishers

Advertising Industry

Advertising and Design Agencies

Clients who purchase the Group’s paper products directly

Direct and indirect customers, who uses the Group’s paper products for 
use in their publication activities I.e. Random House, Bonniers, Hachette, 
Holtzbrinck, etc.

Predominantly indirect customers, who use our products I.e. Deutsche 
Bank, Karl Lagerfeld, Kenzo, L’Oreal, Louis Vuitton, Nike, Mercedes 
Benz, etc.

Direct customers who purchase, stock and distribute the Group’s paper 
for resale to other users

Predominantly indirect customers but are of significant importance in 
requiring and recommending our products to end users



Products: Samples
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Christian Dior St. Valentine Journal Koenigsegg catalouge Books



Pulp Segment



Market data: Pulp segment – European pulp prices
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Average price Q4 2020 compared to Q4 2019
NBSK (long fibre): 3.5% higher

BHKP (short fibre): 2.4% lower

Source: Arctic Paper based on Foex data.

Average price Q4 2020 compared to Q3 2020

NBSK (long fibre): 1.6% higher

BHKP (short fibre): 0.0%

Pulp PIX Indexes Europe



Operating data: Pulp production & deliveries
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Q4 2020 total production: 95k tons

13.6% lower than in Q3 2020

Q4 2020 total deliveries: 107k tons

same level as in Q3 2020

Pulp production (1 000 tonne)

Pulp deliveries (1 000 tonne)
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Operating data: Revenue and revenue per tonne
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Total Q4 2020 (SEK 490mn) decreased 
by 3.5% compared to Q3 2020

Average Q4 2020 (SEK 7 382 per tonne) 
decreased by 1.1% compared to 

average in Q3 2020

Pulp sales revenue (SEKmn)

Pulp sales revenue per tonne (SEK)
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Board and Packaging
28%; (30%)

Printing and Wrighting
21%; (23%)

Tissue
12%; (13%)

Filter
16%; (15%)

Electrotechnical applications
12%; (8%)

Specialities
11%; (12%)

Products: Pulp sales by application

Rottneros’ sales by application 2020 (2019) 
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Key consolidated figures

Q4 2020 - f inancial results presentation21

• YTD DEC 2020 total revenues down - 8.7% compared to YTD DEC 2019 (-9.8% paper segment, -
5.9% pulp segment).

• YTD DEC 2020 EBITDA down by PLN 6,7mn compared to YTD DEC 2019 (PLN 235,3mn paper 
segment: PLN +109,5mn; PLN 36,0mn pulp segment: PLN -116,1mn).

• YTD DEC 2020 Net result PLN -21,1mn compared to YTD DEC 2019 (PLN 121,1mn paper 
segment: PLN +41,4mn; PLN -17,5mn pulp segment: PLN -62,5mn).

• Cash on the level of PLN 255,6mn (PLN 103,8mn paper segment: PLN -8,9mn; PLN 151,7mn pulp 
segment: PLN -1,4mn).

• Net debt on the level of PLN 134,0mn vs PLN 159,0mn in DEC 2019.

• Net debt/EBITDA ratio has decreased to 0.49 (0.57 in DEC 2019).



Arctic Paper Group – EBITDA evolution 2014-2020 (PLNmn)
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Effective hedging of both segments in the period of 7 years
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Q4 2020 EBITDA Arctic Paper Group – total
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Q4 2020 EBITDA PLN 25,1mn

PLN 61,3mn lower than Q3 2020

PLN 9,8mn lower than Q4 2019

Q4 2020 EBITDA Bridge

EBITDA evolution
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Energy prices development – Swedish market hedging
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Electricity prices: spot price and ACT hedge (€/MWh)

volatile energy market resulted with 
a high spot prices in January and 

February in Sweden

For 2021 electricity is hedged at a price 
of 26,8 €/MWh
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Capex in paper segment
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Key investments in 2021+Recently finished key investments

Expanded hydropower plant in Munkedal

The investment of over SEK 100mn increased the 
power from 2 to 6 MW

Planned capex level below D&A in 2021

Pilot investment in solar cells at Arctic Paper 
Kostrzyn

Several projects targeting efficiency improvements

Continuation of Munkedal plant modernization 

(Off-balance investment financed by future energy 
supplier)



Profit sharing
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2020 Profit sharing proposition

Dividend to shareholders
Management will propose DPS payout of 
0,3 PLN

Capex
capex aimed at continued 

improvements

Deleverage of balance sheet
maintaining a safe financing structure at 
every stage of the cycle

New products and R&D activities
Expanding packaging offer and other

novel products

PLN 
103.6mn
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Outlook



Outlook for 2021
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• Soaring prices of pulp are favourable for pulp segment profitability.

• Company is resistant for high prices of electricity in Sweden and in Poland due to Energy prices 
hedging policy.

• Combination of pulp and paper continues to stabilize results as fluctuations offset each other.

• Management plans to keep reasonable and safe level of leveraging.

• Refinancing process is on-track and is expected to end in 1Q2021.



BALANCED PROFIT 

SHARING

PROPOSITION

Sharing our story with you
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HEDGED AGAINST 

VOLATILITY OF 

PROFITABILITY & 

HIGH FLUCTUATION 

OF ENERGY

INCREASING SHARE

OF RENEWABLE AND 

FOSSIL-FREE 

ENERGY

PREDICTABLE

CAPEX AIMED AT 

CONTINUED 

IMPROVEMENTS

OWNER OF BRANDS 

VALUED BY 

CUSTOMERS

ESTABLISHED 

POSITION ON THE 

MARKET WITH A 

HIGH ENTRY 

BARRIER

STABLE OWNERSHIP 

STRUCTURE

SUSTAINABLE 

PRODUCTION

PROCESSES



Turning ideas into experiences.

Arctic Paper Vision:

2017 – Full year presentation
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